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Increase Overall Profitability

Establish Performance Metrics

Reduce Operating Costs 

Maximize Reimbursements

Increase Production 
& Revenue

Assessing Your Fee Schedule

By working smarter, not
harder through workflow
analysis and redesign.

Reviewing your profit & loss
statement and selecting key 
practice performance metrics.

Identifying cost reduction
strategies, including ordering
habits, inventory levels and
standardization opportunities.

Improving your insurance
reimbursements using coding 
and utilization best practices.

Using a blend of proven expense
management techniques and
implementing more efficient workflows.

Ensuring your fees are in-line
with your area and for all the
insurance networks you
participate in. 
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WHAT'S A PRACTICE OPTIMIZATION ANALYSIS?
A Practice Optimization Analysis (POA) is a FREE, comprehensive assessment
of the current state of your dental practice. It not only determines how your
practice is performing today, but uncovers ways you can enhance your
operations moving forward. This includes ways to: 

Request Your POA today at: 
dynamic-da.com/practice-optimization-analysis/

A POA is your guide to building a
roadmap for a more sustainable,
successful future for your solo or 
group dental practice.

http://dynamic-da.com/practice-optimization-analysis/

